i4o              TURKEY IN TRAVAIL
would have been relieved of his command, but Mr.
Lloyd George continued to thrive.
Without grasping the realities or considering the
potentialities of the position, steps were taken to put
the terms of the Treaty of Sevres into action, and I
found myself detailed to assist in forming the necessary
organization and plans. Commissions of all sorts, as
in the treaty, were plotted out. Pay and equipment
and their knotty details were argued over and laid down.
From every direction came a rush of officers of all ranks
looking for good jobs. The idea was abroad that Tur-
key was to be, as Egypt under Kitchener, a breeding-
place for future field-marshals, under the rising young
General, Sir Charles Harington. Generals and colonels
and subalterns were fitted into the personnel of the
Commissions. The Treasury advanced some money to
be recovered in due course from the Turks. Hand-
books and maps and diagrams were printed; and yet
it was all empty paper-work and stupid vapouring.
Without force the Treaty of Sevres could not be carried
out. The Allies were unable to employ force. The
Greeks were incompetent and now unwilling to do their
dirty work. England had ceased to think in World
terms. She thought now in terms of England.
Having been transferred to General Head-Quarters
Allied Forces of Occupation in Turkey, I proceeded
with a party of officers early in January 1921, and we
took with us all the carefully prepared instructions for
the carrying out of the Treaty of Sevres.